
Inspired Performers Don’t Have a J.O.B.

PURPOSE:

Increase the productivity of all team members and attract 

the organizations best people to stay longer.

LEARNING OBJECTIVES:

• Understand what factors contribute to high 

productivity and high employee satisfaction.

• Learn how to deliver the most meaningful 

feedback that your team members desire.

• Discover how to address the elements that 

enhance the work experience for your team 

members.

What is it that really generates high productivity in your team 

members?  What can you do to enhance employee satisfaction 

and unlock the discretionary effort that exists in everyone?  

Discover the 12 things every employee wants to experience at 

work.  Understand the Equity Equation to help you cope with 

why some workers go the extra mile when others won't.  Learn 

how to bring out the best in your people and become a leader 

that has a lasting impact on employee loyalty.

Purposeful Leadership


