Purposeful Leadership

How Credible Coaches Create Peak Performers

To be remembered as the coach that helped an employee win on his/her
professional journey is one of the most fulfilling experiences in the workplace.
However to be remembered as the coach that helped an employee win on his/her
life journey at the same time is even more significant. This is the difference
between “good” and “great” coaching. We'll expose the strategies for creating a
positive learning environment. This workshop explores questions and provides
answers to some of the most critical issues in coaching credibility and
effectiveness.

PURPOSE:

Effective coaching strategies for helping others
improve their performances.

LEARNING OBJECTIVES:
» Understand the true goal of every coach and how
true success is measured.

* Identify the elements that create the most effective
learning environment for improved performance;

 Discover how to use two fundamental questions to
solve all performance issues.
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